Educational Vision Plan | Meeting #3
Academic Affairs Workgroup Committee Agenda & Minutes | October 12,
2023

Workgroup Committee Members:
o Maria Villagomez, Elizabeth Imhof (or designee), Beth Taylor Schott, Michael Medel,

Alan Price, Jens-Uwe Kuhn, Stephanie Mendes, Joshua Ramirez, Devona Hawkins,
Kaylene Thomas, Kim Monda, and from the RP Group, Michelle White

AGENDA ITEMS

1. Welcome - 1:02pm

2. Review and approve previous meeting minutes

a. Approved

3. National Trends in Higher Education: Discussion and reflection on_national
trends in higher education and implications for planning in Academic Affairs.
Please begin to generate thoughts in this google doc before the meeting if
possible.

a. Please see google doc for contributions

4. Envisioning the Educational Vision Plan:
a. What does the plan look like?
i. Incorporate the “distance ed plan” into ed vision plan

e Different modalities have benefitted areas like ECE in
particular. They are in need of flexible options.

e \We have connected with other schools since the pandemic
and it has allowed our students more options to take
classes and benefit from local networking

e Distance Ed is no longer its own category

ii.  Incorporating Curriculum and scheduling practices in program

review.


https://docs.google.com/document/d/1f1AqUtIf7Jzbb23qxFyqcumghRXVdRG2xHxVQulILSA/edit#heading=h.73jubso68nzm
https://docs.google.com/presentation/d/11N-rEwmxqhGoATFJXsv2RvFs-eV3jXQd/edit#slide=id.p1
https://docs.google.com/presentation/d/11N-rEwmxqhGoATFJXsv2RvFs-eV3jXQd/edit#slide=id.p1
https://docs.google.com/document/d/10A6nTbPziuEeNdJMCEp9c-3iHlMemLDktSpAEM35naE/edit
https://docs.google.com/document/d/10A6nTbPziuEeNdJMCEp9c-3iHlMemLDktSpAEM35naE/edit

e This would fit in to the next program review cycle by
modeling parts of this plan into the more granular parts of
program review

e The timeline for program review should align with the
strategic plan

b. should be incorporated into this plan in some way. How is it being used?
By whom? When? Where?

c. What should each division consider (e.g., priorities, strategies)?
d. How will the EVP feed into the facilities, technology, etc. plans?
i. It should inform the other plans to support instructional goals.
ii. Technology: Software support, technology support in the evening
hours
ili.  Classroom infrastructure
e EX. if a department needs an alternative modality, we will
need technology and resources to support that
iv.  Strategic Enrollment Management Practices
e Productivity
A comment was made that there isn’t food on campus at night and the hydration
stations do not work, this needs to be addressed. The library is trying to improve this
aspect of campus (food).

5. Resources
6. Meeting Schedule Alignment

7. Next Meeting Discussion
a. Triangulate information from the Environmental Scan and Trends in
Higher Education, and identify opportunities and actions that can be
taken to meet the college’s overarching goals under each of the three
core areas.

b. Discussion of the community/regional data trends


https://drive.google.com/drive/folders/1MjU3HBtt28XDNjhSxUb3XSKb7DLrC2w7?usp=drive_link

i.  Whatimplications, if any, do these data have for Academic
Affairs?
ii. How do these implications plug in with the Strategic Plan goals?

c. Continue conversation on national trends

Future Meeting Dates
October 26
November 9
December 7
December 21
January 18
February 1
February 15
Feb 29


https://docs.google.com/document/d/10A6nTbPziuEeNdJMCEp9c-3iHlMemLDktSpAEM35naE/edit
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